What Has
Changed Since
2008

2008 brought many
changes, both
locally and
nationally. In 2008,
134 agencies
responded to the
mailed survey and
153 responded in
2009. Results show
10 more agencies
running campaigns
in 2009 than in
2008, resulting in a
campaign goal that
has increased by
77%.

Six agencies
reported completing
campaigns in 2008.
Four of those
indicated that they
reduced their overall
campaign goal.
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2009 Allen County Survey Results

The Community Foundation of Greater Fort Wayne conducts an annual
capital campaign survey to gain insight on local funding requests for Allen
County nonprofits. The 2009 Survey Results are enclosed as well as
comparison data from last year’s survey.

Survey results are self-reported by local nonprofits. Additional efforts were
made to contact agencies who reported campaigning or planning campaigns
in 2008. These additional contacts may account for the increase in survey
participation.

Surveys were mailed to 307 nonprofit agencies. Out of those mailed, 153
responses (49.8%) were received. There are currently 31 campaigns being
run. Nine agencies reported planning campaigns, and two agencies reported
being in the very early stages of planning.
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Survey Coding

Please note:

Renaissance Pointe YMCA

Plans are still in place for the Renaissance Pointe
YMCA. In order to be fiscally responsible, the agency
reconsidered their original campaign goal of approxi-
mately $9.5 million based on current economic chal-
- Ienges, and reduced their campaign goal to approxi-
B mately $7 million to meet the needs of the local commu-
= nity and at the same time maintain a workable budget.

S5 The YMCA met with key stakeholders as they adjusted

their blueprint and campaign goals. Once the final product had been established the agency met with local funders to explain
their revised plans.
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Campaigns In Progress
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Goal |13,178,000 (26,400,000 (39,127,000 |14,848,039 40,750 (93,593,789
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Yetto Raise | 3,790,363 (14,240,000 | 9,023,267 | 7,126,924 40,750 (34,221,304
Average Goal | 3,294,500 | 5,280,000 | 5,589,571 | 1,142,157 20,375 NA
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Cancer Services

Cancer Services Executive
Director Dianne May ex-
plained that their capital cam-
paign planning began in re-
sponse to community
changes. As hospitals relo-
cated, the agency felt the
need to become better lo-
cated to reach their clientele.

Planning began in a car with
a map and evolved into a
geographical study of poten-
tial locations; site visits were
conducted with the help of a
realtor. Once the agency had
an idea of where they wanted
to move, an exploratory com-
mittee was formed to deter-
mine whether they should
build or renovate. The com-
mittee identified the building,
and the estimated cost of the
renovation project, which was
brought before the board. The
board then created a building
committee and a campaign
committee, who developed a
four phase project plan.

May credits the success of
their campaign to the focus of
staff on the project and the
assistance of key board lead-
ers, who stepped up to facili-
tate and oversee the process.
Stewardship played a large
role in the agency’s success
as they found another agency
in need of facilities to occupy
their current building. (See
story on back page).
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Questions or Comments
Contact:
Danielle Rich, Grants Manager
260-426-4083
drich@cfgfw.org




